Asset Management
Increasing the value of your
renewable assets

10

GREEN
HYDROGEN

OVER 40 YEARS’
EXPERIENCE
Having developed, built and operated utilityscale renewable energy projects globally for
over 40 years, we understand the importance
of optimising renewable assets.
We utilise our extensive in-house engineering
and technical expertise across a broad range of
competencies to identify and manage technical
and commercial challenges. We ensure legal
and contractual compliance as well as maximise
the financial performance of renewable assets
to guarantee healthy investment yields. We also
provide commercial and administrative support
tailored to our clients’ individual requirements.

A recent study by DNV GL,
demonstrated assets managed
by RES perform 1% better than
industry standard.
With our state-of-the-art 24/7/365 control
centre - you get peace of mind that your solar,
storage, onshore or offshore wind assets are in
safe hands.

Our client-focused approach optimises asset
performance and reduces downtime to increase
asset value.
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Safety is the highest priority at RES and it is our collective
responsibility to ensure that everyone goes home safe everyday.

OPTIMISING YOUR
RENEWABLE ASSETS
Our team provides a complete and comprehensive service including remote site monitoring, planning
of all maintenance work, budget forecasting, data management and transparent reporting of your
asset’s operational performance.
We have delivered over 23GW of renewable energy capacity worldwide and support an operational
asset portfolio of 10GW. Our experience and in-depth knowledge of the energy industry allow us to
deliver innovative and tailor-made solutions for your assets.
We have extensive relationships with turbine suppliers, equipment manufacturers and service
providers. Our independent position allows us to select the best technology or service provider to
meet clients’ requirements while leveraging RES’ market position to secure value for money.

MONITORING AND REPORTING

PROJECT MANAGEMENT

» 24/7/365 control centre

» Site operations management

» Asset performance monitoring and reporting

» Technical asset management

» Online dashboard providing real-time
monitoring of portfolio

» Contractor management

» ESG reporting

» Stakeholder and community relations

» Site & asset inspections
» Community Benefit management

FINANCIAL & COMMERCIAL

ENGINEERING & TECHNICAL

» PPA optimisation

» Performance optimisation & improvement

» Cash management
» Accounting

- Reliability engineering
- Condition monitoring

» Forecasting and budgeting

» Root cause analysis

» Lender compliance

» End of warranty inspections

» Company secretary

» Life extension & repowering

» Procurement and contract management

» Upgrades review
» Engineering services (SCADA, solar, turbine,
civil, HV/Electrical)

VALUE IMPROVEMENT
PLANS
We provide clients with a bespoke Value
Improvement Plan (VIP) aimed at protecting and
enhancing the value of our clients’ assets. This
unique approach involves us working closely
with clients to understand their main objectives
and how they would like us to work with them.
We then proactively find ways to improve their
projects efficiency and economics.
Some improvements for clients to date have
included securing new PPAs, exploring new
revenue streams, updating equipment and
negotiating new grid connection agreements, to
name but a few.
By having close working relationships and taking
this proactive personalised approach, we have
generated millions in additional revenue for
clients.

“The benefits of RES’ VIP
programme are multi-layered;
for asset owners, it makes
renewables a more appealing
and rewarding investment, which
in turn benefits consumers as we
continue to transition towards a
cleaner energy future.
Freddy Murray, Associate Director
Aviva Investors

”

BECOME 1% BETTER
An impartial review carried about by DNV GL
found that RES’ innovative approach,
combining real-world experience with
cutting-edge predictive software, made
assets at least 1% more efficient, by reducing
unplanned downtime and component
failures, and improving availability. When
applied to a typical 40MW wind farm, 1%
equates to an extra £1m in revenue over the
project’s lifetime.

Keir Harman, Renewables Operations Director
for DNV GL, said: “Our review and findings
of RES’ portfolio are a sign of confidence for
investors and an endorsement of RES being
able to deliver a lower cost of energy for its
customers. In fact, our independent review
actively demonstrates that RES-managed
projects in the UK, Ireland and France are
performing measurably higher than the
industry standard.”

CONTROL
CENTRE
Our 24/7/365 operational control centre
ensures that monitoring asset performance and
maximising energy production remains at the
forefront of our operations.
Regulatory compliance and governance lies at
the heart of successful asset management with
the control centre playing a central role to this.

SITE ACCESS AND WORK CONTROL
Ensuring site access (onshore and
offshore) and control of plant is carefully
logged and undertaken in accordance
with safety procedures.
MONITORING

Based in our Glasgow office, shared with a
national TV broadcaster, the location of our
control centre was chosen for the stability of its
communications infrastructure.

We know the status of every asset that
we monitor, from turbine to energy
storage battery.

Our highly experienced operators, drawn from
the coastguard, major utilities and wind turbine
maintenance backgrounds, ensure that any
issues are identified, enabling a prompt reaction
to ensure lost production is minimised.

Our aim is to identify, escalate and
act quickly to any faults, ensuring lost
production is minimised.

As well as providing a broad range of enabling
services to the asset management function, the
control centre can also be utilised on a bespoke
basis to provide standalone control services to
the renewable industry.

FAULT ESCALATION

EMERGENCY RESPONSE
Co-ordinate a full emergency response
procedure, should a serious incident
occur on-site.
GRID CODE SERVICES
Control and trading point services to
deliver national grid balancing services
for transmission connected assets.

Operating 24/7/365, our Control Centre is your eyes and ears to
help you proactively manage and optimise plant productivity.

ANALYSIS &
OPTIMISATION
RES is unique in offering a complete operational
data analysis and condition monitoring service,
tailored to the needs of our clients.
We have a highly skilled team of analysts and
engineers who can provide owners and investors
with a full understanding of the performance,
compliance and health of renewable assets, as
well as provide early detection of the onset of a
failure and underperformance.

We have developed our own custom-built
technology agnostic software known as
SMART to improve measuring and reporting.
Developed in line with feedback from clients
and following years of experience, this tool
creates efficiencies enabling more time to be
spent on problem solving and finding new ways
to optimise assets.

By using machine learning and creating
algorithms to find specific component failures,
combined with our 24/7/365 control centre, we
can proactively schedule maintenance at the
most opportune times and limit downtime.

OPERATIONS
SUPPORT SERVICES
We have in-house technical expertise across
civil, electrical, SCADA, solar and turbine
engineering as well as specialist project
managers.
Having this dedicated in-house resource enables
us to quickly react to ad-hoc engineering
requirements as opposed to utilising third-party
suppliers.

The team can take on non-core services inhouse whilst the Asset Manager continues to
focus on core obligations and deliverables. This
additional resource can help identify potential
areas of asset performance enhancement and
optimisation.

ENVIRONMENTAL, SOCIAL
& GOVERNANCE
OUR APPROACH

HOW WE SUPPORT OUR CLIENTS

We have been leading efforts to create a
future where everyone has access to affordable
zero carbon energy, whilst also having a
positive impact on the lives of our employees,
stakeholders and the communities in which we
operate.

We work with our clients to help them
demonstrate market leading Environmental,
Social, and Governance (ESG) performance, and
have experience in supporting our clients across
a range of ESG frameworks.

RES has developed and/or constructed over
23GW of renewable energy. We are immensely
proud that this displaces more than 21 million
tonnes of CO2 every year.

We also work with local communities to manage
the distribution of community benefit funds and
run our innovative Local Electricity Discount
Scheme (LEDS) on behalf of clients. LEDS
provides a direct and tangible benefit to local
residents through a discount on their electricity
bills.
We also host educational visits and have
facilitated more than 31,000 visitors to sites
across the portfolios we manage.
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COMMUNITY
FUNDS

4,333

MANAGED BY RES

BENEFITED FROM LEDS*

£3m

31,000

P/A

TO COMMUNITY FUNDS

VISITORS

*Local Electricity Discount Scheme (LEDS) in 2019 alone equated to payments totalling more than £640,000.

www.res-group.com
RES and Power for Good are trademarks of Renewable Energy Systems Limited and Renewable Energy Systems Americas Inc

